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Information Captured from Arts and Technologies Cluster Retreat August 28, 2017 
These are the notes captured from our exercises/tasks (taken directly from the flipcharts) 
Innovation Inventory(from partner interviews): 
• Collaboration 
• Curious mindset (habit of mind) 
• Openness to perspective-going beyond “tolerance” 
• Student centeredness 
o Student-first 
o Impact 
o Experience 
• Innovation at different levels 
o Student orgs. As connectors 
o Faculty release 
o Individual classes 
o Curriculum 
o cluster 
• Value @forcing collaboration in individual practice and teaching 
• Learner-focused 
• Making this work?/logistics/faculty needed 
• Addressing student needs/university needs 
• Students determine own outcomes 
• Open curriculum 
Worries: 
• Losing departments- how do we  connect with each other? (cluster software?) 
• Independent scholarship not valued/lost/derailed 
• Why are no students at cluster days? 
Innovation Inventory can: 
• Reshape our own passions through collaborations with others 
• Role of mentoring 
• Importance of advocacy for students 
• Student orgs are super important 
• Integrate students and alums 
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Active Idea Share (Themes) 
Question 1 Themes  What drew you to work in higher education?  
• Passion for field, teaching, mentoring 
• Expectation that college students would be “better” to teach 
• Attracted to college culture 
• Security, benefits, opportunity 
 
Question 2 Themes 2. From your personal perspective, why is cross-discipline work important 
today? 
• Real world 
• Workforce/employment 
• Personal growth/well rounded 
• Origins of thought/process 
• Expanding thinking and learning experiences 
• Complex world-no one truth 
• Not one, discipline, major, job = diversity 
 
Question 3 Themes 3. How can we best support collaboration between diverse stakeholders? 
• Time and space resourcing 
• Mutual respect 
• Common understandings 
• Find commonalities first and THEN create student experiences 
• Tension between individual and collective 
• Communication of individual skills/knowledge to find collaborators 
Question 4 Themes  What should we accomplish with the Arts & Technologies Integrated 
Cluster? 
• Clusters & Cloisters 
o What is the working model for IS work? Is this different or the same as cluster 
work?  
• Structure 
o We need it – roles?, governance, process, administration 
• Curriculum 
o Outcomes/objectives 
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o General education-how do we fit? 
o How do students get credit for cluster work? 
• Faculty Support 
o How do faculty get credit/time/release for cluster work? 
 
Notes from the Systems Audit 
 
  MTD Communication and Media Studies 
Agenda-
Timeline:  
What do you want 
to see completed 
during 
AY2017/18? How 
would you 
prioritize these 
items?  
 A&T must meet once per month 
to discuss curriculum and cluster 
collaborations. 
Develop an effective leadership 
structure within A&T taking into 
account workload constraints. 
Special topics courses that 
students can use within their 
course if desired. 
 Define Program (Program Coordinator) 
Continue work on General education 
New CMS Curriculum 
Information Log  
What do you think 
is important to do 
for the A&T 
cluster this year?   
 Staff and support structures, so 
we do not have “catch all”. 
Decipher between student and 
Admin work tasks. 
 Develop admin structure (departments 
gone by end of year) 
Resolve P&T Processes 
Resolve Curriculum Processes 
Develop Cluster-wide Learning Outcomes 
Advisor Training regarding what a cluster 
is/each other’s programs and courses we 
offer; experiences in individual courses 
Getting students involved in cluster 
conversations 
Establish a regular meeting time for AT 
cluster 
Transition 
Structure  
What 
things/tasks/ideas 
are important for 
us to remember as 
we develop a 
transition structure 
 Explaining the culture of 
disciplines and helping others 
understand. 
Getting used to different working 
styles as well as quality/equity in 
disciplines. 
Transparent quantification of: 
teaching hours, service time, 
 Keep records/learn from failures 
Communication is key esp./ to students and 
external audiences 
Better communication by cluster so that 
everyone knows possible solutions 
Cluster leadership should ask admins for 
help 
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for the A&T 
cluster?  
production time, release, touring, 
guest artist series, Silver series, 
international touring, community 
projects, practicum, design, 
rehearsal, 
production/programming 
Identify Work 
Groups  
What kinds of 
work groups do 
we need to have to 
do the work we 
face this year?  
 Teaching load 
Administration load 
Student labor 
 P&T Process Working Group 
Curriculum WG 
Communication Group (publish all work 
and definitions) 
Everyone in cluster must be involved. “All 
hands” 
Other  
What are we 
forgetting? What 
other things would 
you like to see the 
A&T cluster do 
this year?  
 Can we have cross-disciplinary 
faculty and teaching lines? 
We should break down 
information to workable levels 
before handing it off rather than 
data-dumping. 
 . . . 
 
 
  Computer Science English 
Agenda-
Timeline:  
What do you want 
to see completed 
during 
AY2017/18? How 
would you 
prioritize these 
items?  
Accurate directory – who is 
doing what 
IC based curriculum 
P&T 
Budget 
Who will supervise support staff 
Curriculum 
Administration 
Scheduling 
Hiring 
Assessment 
PTE 
TLs 
A & T  C l u s t e r  R e t r e a t  A u g u s t  2 8 ,  2 0 1 7  –  n o t e s / m i n u t e s  | 5 
 
Information Log  
What do you think 
is important to do 
for the A&T 
cluster this year?   
Ditto above in #1  
Transition 
Structure  
What 
things/tasks/ideas 
are important for 
us to remember as 
we develop a 
transition structure 
for the A&T 
cluster?  
What kind of academic 
leadership during transition 
period? 
Who does course scheduling? 
Curriculum Change? 
Program development? 
 
Identify Work 
Groups  
What kinds of 
work groups do 
we need to have to 
do the work we 
face this year?  
P&T 
Budget 
Curriculum Development 
 
Other  
What are we 
forgetting? What 
other things would 
you like to see the 
A&T cluster do 
this year?  
 Forgetting: 
Clearer structure-frame work of 
cluster and disciplines 
Have the ability to come together 
with other disciplines in 
developing viable cluster projects 
 
 . . . 
 
  ART/ART Ed 
 
Agenda-
Timeline:  
Flat-Flexible Governance  
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What do you want 
to see completed 
during 
AY2017/18? How 
would you 
prioritize these 
items?  
Curriculum – educational 
technologist 
Cluster credits 
Inter-cluster and cluster based 
initiatives 
-Communication 
-Budget – how to share 
resources? 
Cluster funding run out? 
Information Log  
What do you think 
is important to do 
for the A&T 
cluster this year?   
  
Transition 
Structure  
What 
things/tasks/ideas 
are important for 
us to remember as 
we develop a 
transition structure 
for the A&T 
cluster?  
  
Identify Work 
Groups  
What kinds of 
work groups do 
we need to have to 
do the work we 
face this year?  
  
Other    
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What are we 
forgetting? What 
other things would 
you like to see the 
A&T cluster do 
this year?  
 
Tangible Outcome: 
A&T Monthly meetings will be fourth Wednesday from 4pm-5pm in Frost (Location is 
confirmed). 
The five chairs will develop a cluster leadership model by December and begin to 
implement spring 2018 and be in full force fall 2018. 
Identification of Goals: 
-Establish the Leadership & Administrative  Structures for the A&T Cluster 
 
-Establish a Communication Strategy. 
-Understanding what kinds of things need to be communicated, and how those things can best be 
shared (such as the results of this meeting).  The strategy, as opposed to the tools. 
 
-Students need to understand what is happening here as well as people in other clusters. 
 
-Inter-cluster and Intra-cluster. 
 
-Curriculum 
Working within the difference between curriculum at the university level, vs. proposing 
curriculum at the discipline and cluster level.   Communicating across clusters with the 
curriculum committee on initiatives.   Assessing needs and existing options.  Finding out what 
we do and do not know.  Establishing a model for proposing curriculum across disciplines or 
clusters with whatever has been established by curriculum. 
 
-Work on and think about General Education within the cluster model both for A&T and across 
clusters, again within the frameworks established by General Education 
-Advising about cluster curriculum 
-Collecting Student input 
-Create and propose models for what cluster curriculum looks like 
 
Working  Groups 
Leadership/Admin. Structure & Budget 
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(Use of Student labor with Staff time) 
• Annette 
• Jason 
• Matt 
• Zhizhang (CS&T) 
• Lisa 
• Melissa 
• Stephanie 
• Ann (CHAIR!) 
• Linda (CS&T) 
• Trish 
Cluster Engagement & Communication 
Nick Sevigney 
 
Curriculum & Pedagogy/Workload 
Sriharsha Mallapuram(CS&T) 
 
Promotion, Tenure, and Evaluation 
• A M A Elman Bashar (CS&T) 
 
Priorities 
• Develop leadership, budget and admin structure 
• Develop A&T cluster PT&E guidelines and process 
• Assess curricular and pedagogical needs 
• Communicate working group activities and progress 
• Secure needs and resources to do work 
